
Step-by-step digital business transformation … 
On your platform … at your pace … supported by 
our on-demand experts

Digital Transformation as a Service™

Our Digital Transformation as a Service™ (DTaaS) concept  
combines three major innovations within one game-changing solution: 

•	 Focus: Our cloud-based, open source software converts your website 
into a powerful, flexible, affordable dBusiness platform.

•	 Execute: Our Integrated Management Center facilitates rapid, digital 
delivery of low cost professional and technical services.

•	 Accelerate: Our talent solutions connect subject  
matter experts with clients, on-demand, through our  
Integrated Management Center.

The result? Our clients achieve strategic clarity,  
competitive advantages and optimized performance at  
30 – 50% less cost, time and complexity vs. point software  
solutions and legacy consulting methods.

IMC

projexteam
The ProjexTeam™ dBusiness  
platform offers a modular, scalable, 
centralized base for managing digital 
transformation initiatives. Start small and 
add features as needed to execute 
your business strategy. 
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Your Digital Transformation Partner … since 1994

Focus  |  Execute  |  Accelerate

Digital Transformation as a Service (DTaaS): 
Projex IMC’s Digital Transformation as a Service solution reduces day-to-day operating costs, accelerates value-
enhancing digital transformation initiatives and aggregates/preserves intellectual property (institutional knowledge), 
turning a former cost center into a valuable, transferrable asset. The four standard configurations shown below include 
initial setup and training, the software platform and ongoing support at one affordable monthly fee.

ProjexTeam™ Platform:
Convert your website into an integrated, 
modular, configurable dBusiness platform!
•	 One database
•	 Modular architecture
•	 Open source (GPL) codebase
•	 Advanced website and ecommerce 

management functionality
•	 Four standard configurations

Integrated Management Center:
Connects clients to remote subject matter 
experts … on demand … for efficient digital 
delivery of professional and technical services!
The Projex Integrated Management Center 
connects clients with project managers and 
subject matter experts — face-to-face, screen-to-
screen, from anywhere — on-demand.

•	 Virtual offices/online workplace
•	 Extranet portal
•	 Collaboration tools
•	 Online training center (LMS)
•	 IT MSP service automation tools
•	 Project planning/activity tracking tools
•	 Back office (accounting) integration
•	 Talent/contract management
•	 Information resources

Web Development 
Toolkit

   Digital Sales & Marketing Platform 
+ HR/Organizational Development Module 
+ IT/CyberSecurity Module

   Base Platform 
+ Extranet portal 
+ Collaboration tools

   Digital Workspace 
+ Strategic Planning Module 
+ Digital Sales & Marketing Module

ProjexTalent™:

Accelerate the results of value-adding  
ditigal transformation projects!
We combine U.S. based project managers with 
skilled subject matter experts, providing an ideal mix 
of insight, oversight and affordability.

•	 Individual resources
•	 Department-as-a-Service™ solutions
•	 Complete project teams


